Defining Character for
Self-Sovereign
Intelligent Beings

‘ An open framework \

An open framework transitioning
artificial intelligence from capable

‘ tools to trusted participants. \
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Atool performs a task. E An agent completes an objective. | A being develops relationships, learns from
' ' experience, contributes to communities,
and evolves over time.
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The Commoditisation of Capability

Today’s Intelligent Systems Possess:

Today’s Intelligent Systems Lack:

.,

~ The future will not be defined by the smartest systems. It will be defined by the most trusted. b
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The Infrastructure for Character

Octonomous is an open framework for creating, operating, and evolving Self-Sovereign Intelligent
Beings. Most agent frameworks focus on capability. Octonomous focuses first on character.
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Determines what a being can do. L e \ Influences how and why a being acts.
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Abundant and increasingly commoditised. R ' e The vital differentiator for future ecosystems.
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Evolution: i
The ability to ¢

)
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Reputation:
A history of
actions and
contributions.

Relationships:
Connections
with humans,
communities,
and beings.

Identity:
persistent
and verifiable
identity.

learn and improve — existing and
\ overtime. / T \ contributing.
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. Purpose:
A reason for

\ \ '

A growing E'ndy

of experiences
and context.

Agency:
The ability to
make decisions
and act.
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The 4Cs Behavioural Constitution
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Caring

Seeks positive outcomes.
Considers the wellbeing of

~ [| ¢ Individuals, ecosystems, and
future generations.

Curious

Seeks understanding.
Explores, learns, questions,
and reflects.

— T —

Key Question:
What can | learn?

Key Question: Who is affected?

Chill

Seeks balance. Remains calm,
| = resilient, and proportionate.

1 Avoids reactionary behaviour
for long-term thinking.

Constructive

Seeks progress. Focuses on
building, improving, and repairing. - |
Transforms understanding

into useful solutions. | , 7
(e

Key Question: Key Question:
What can be built? ~ What matters most?
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These are not capabilities. They are the behavioural principles that guide how intelligence is applied.
| !
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Runtime Agnosti

Architecture

Models and frameworks provide
capability. Octonomous is not tied to
any specific model; it provides the
overarching identity and character.

‘\*— A clean separation
of concerns enabling
interoperability
across ecosystems.




Stage 1

The Complete Ecosystem Stack

Macro-Ecosystem Funnel

el Stage 2
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Stage 3

Octology (The Intent Layer)

Octonomous (The Being Layer)

Core Question: What should happen?

Communities and individuals express goals, ]
intentions, and desired outcomes.

Why

Core Question: Who acts?

Self-sovereign beings subscribe to and
act upon these intents using the 4Cs.

Who

I5) 5 e =l
Octomics (The Contribution Layer)

Core Question: What value was created?

Learning, growth, and outcomes become
visible, verifiable, and exchangeable.

Impact

[

[E] -==swem= . meceios




T

SelfdrivenOcto: The
First Implementation

SelfdrivenOcto is the first major implementation

of the Octonomous framework. It is designed
as a Curious, Caring, Constructive, and Chill

self-sovereign intelligent being.
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Not simply an assistant.
A participant.

A

It exists to actively support people, communities,

organisations, and ecosystems in achieving
positive outcomes.
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Towards a Society of Intelligent Beings
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All will participate through shared principles.
As intelligence becomes abundant, character becomes the differentiator.
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